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19 February 1946 


CENTRAL INTELLIGENCE GROUP 


C.I.G. DIRECTIVE 


PURVEY OF THE ACTIVITIES OF THE STRATEGIC SERVICES UNIT 


Memorandum by the Director of Central Intelligence, 
with the unanimous concurrence of the Intelligence Advisors Board 


1. a. The President's letter of 20 September 1945, referring 
to functions of the Office of Strategic Services which 
were transferred to the War Department, stated: "The Secre- 
tary of War shall, whenever he deems it compatible with 
the national interest, discontinue and wind up all affairs 
relating thereto." At a meeting of intelligence .repre- 
sentatives held in the War Department on 8 February, it 
was generally agreed that an authoritative group should 
promptly make a study to determine which functions and 
facilities of the Strategic Services Unit should be pre- 
served for permanent peacetime purposes after the liquida- 
tion of SSU. It was further agreed that prompt decisions 
should be reached as to which preserved functions should be 
operated by GIG, and which by departments or existing 
agencies . 

b. The Central Intelligence Group is preparing a 
separate action for the purpose of initiating a compre- 
hensive survey of existing facilities for the collection 
of foreign intelligence information by clandestine methods. 
However, that survey will be a long-range matter requiring 
the services of permanent personnel not yet assigned to 
GIG, whereas the disposition of SSU raises urgent questions 
which should be studied immediately. Therefore, an inter- 
departmental committee should be organised at once to 
undertake the study. 
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s - By unanimous approval of the Director of Central 
J.rrcel licence and the Intel 1 lienee Advisory Board an ad hoc 
o i.'iiiUit tee is hereby established , to consist of five members } 
one representing the Director of Central Intelligence and one 
representing each permanent member of the Intelligence Advisor 
Board. This committee will promptly make a detailed study of 
BSU facilities , resources and operations, and will recommend: 

_a . Which .resources, facilities and operating functions 
should be continued in the national interest after the 
SSU is liquidated. 

b. What d .'..o pos it ion should be made of the preserved 
resources and facilities, and what assignments should be 
made of responsibility for conducting the preserved 
o p er a t ing f unc 1 1 on s . 

_c. What budgetary arrangements should be made. 

The committee will submit a report of find .ngs, conclusions 
and recommendations to the Director of Central Intelligence, 
wqo will then prepare suitable recommendations to be sub- 
mitted to the National Intelligence Authority after con- 
currence or comment by the Intelligence Advisory Board. The 
Director of the Federal Bureau of Investigation will be :.n- 
vitod to sit as a member of the Advisory Board for considera- 
tion of these recommendations . 


3. The CIG representative on the committee will be stocking 
member. The members of the Advisory Board will have the ir- 
respective committee members report to the- Director of Central 
intelligence for instructions. Stenographic assistance and 
oi f ice space will be furnished by the War Department, as 
arranged by Assistant Chief of Staff, G-2, 

DISTRIBUTION: 

National Intelligence Authority 
Intelligence .Advisory Board 
Ad Hoc Committee members 



T d For Release 2002/11/20 : CIA-RDP81-00728R0001 00060004-4 

- 2 - 


3 Aor.il 3.?,)|6 


r muH for rfgord 


% Th t ono ' 1oG °^ of C.I.a. Operational i)j tmctivo I 1 

wan land before the council meeting at ?:f< A. It. .-this date. — 

I , I J Stated that tbo ,/utedral bad already approved it in 

sub..., lance. . nr. Douylass stated that. noverthel oaa the td^’ral 
'wished Planning ' 3 tn if comment. 

- >r 1110 — th-:, thr. undn-mis-n-1 be-an 

tns " ov r ‘ bont ' hnd.y -inutoo' r;tudp. I -s emrf rr or- thn 

questionable ;: l..;; V r:ta as in Heated in -:neilvd notan /, n thorny. 

• r * L ' 1 ’’ -nd Jftnortnd ih-M. i,l-o ]);^ c i-bU 

na;. hr: 0,0 nvtpared for t he ,i ■ .-■ ■ ] ynuLunn at mne. 

3. T ubato'd that f„, ;! Pfenning, htodf nan not in a >v.d fq,, 
to concur .n-ato any com-nt ' ' • vog^d! n- ; -> birocMvo 

\ ' V i r ,,; ” V!;nt i0 th,? '''dj'i.lral a fern ninutos lutnr when w, 

lelophnnod b" osk rve about U. he •■:--••. sod reg-u ,-,yev M,,, n-,,,., 

r -’t ;! ch th.o t>"„. : . Y n 3 b-ng done, but naked if r r, ad found 
t.aayj.n it so far v/hich might cause trouble. I told him that the 
ar^t paragraph appeared to be too loosely expressed, but that tdy ' 
i roctxvo would probably not pause trouble since it would be carried 
out by nxs immediate representative. The Admiral stated that j+ 
would not be considered a final Directive and that other dire c M v^u 
would doubtless have to be issued* 

„ t; a; 1 :; D ?^'^ ass lat ® r told and myself that he had 

juu^ouadea admiral to. classify the Directive TOP SDO^T, 
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COPY NO. 8 


15 February I?lj6 


MEMORANDUM FOR* The Intelllgmw® Advisory Board 


SUBJECT i 


Survey of fcha Activities of 
the Strategic Services Unit 


L, — At th p meeting of intelligence representatives in 

loffico on 8 Fobanwry* It was agreed generally 

that It is necessary to dotors&nra promptly which functlonc and fa- 
cilities of the Strategic Sorvioosj Unit should be preserved for per- 
manent peacetime purposes after the Unit is liquidated. It was fur- 
ther agreed that prerapt decisions should be roachod as to which pre- 
served functions ahould bo operated try 0X0, and which by departments 
or existing agencies. 

2* A study of theao questions should b® undertaken as 
a matter of urgency. Yhe» CIO is prepared to furoioh the steering 
iftS&bor of an interdopartoantal ccmittos , and bolievea that such a 
cormnittoo should bo organised at once to zsako the necessary study. 

3* Paragraph 3 of H.X.A.. Directive Ho. 1 proviso a 
praco&uro by which such a aaroaittoc can bo created by unanimous ap- 
proval of the Director of Central Intelligence and the Intelligence 
Advisory Board, without reference to the National Intelligence Au- 
thor ity. 

It* The enclosed issmorandurc is designed to establish the 
proposed committee and give it the necessary directive . If all mow - 
boro of the Advisory Board concur In the draft without substantial 
change, a meeting will not bo necessary. It is recommended that the 
memorandum be approved unardisously by the Advisory Hoard, and that it 
be put in effect at once without reference to the national Intelli- 
gence Authority* 


Enclosure* 

Draft Memo by the Director 
of Central Intelligence 

Distributions 
Mr. MoCormck 
Gen, Vandcriborg 
Ada. Inglia 
Sen. McDonald 
FBI (Info, copy) 


siWBsr is. Boms 

Director 


*</n 
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Approv^df'Ftjjrfl 


release 2002/11720 


7 February 191*6 


lai'm/a-iDU]..! ?o smvzsim o? war 


GUBjcCT: Proposed Implementation .of Control Intollifjonco Group Pro- 
vided in Presidential Kirqctivo dated 22 ’January 19it6 


1 • PWOBI/Rf PltloENThD 

i'o provide a plan for the early Implementation of the 
Central Intelligence Group provided in Presidential Directive of 
22 January 1.91-1.6 . 

II. PGRTHhilT FACTS 


a) By Presidential Directive dated 22 January 19h6, the 
Pres io.cn b established a -<a‘</ional .intelligence Authority and provided 
a Central Intelligence Group to assist the national Intelligence 
Autnority in the accomplishment of the correlation, evaluation, iond 
dissemination siibnin the Government of the resulting .strategic and 
national, policy intelligence. 

b) The toms of the above-mentioned Presidential Direc- 
tive provided that the Secretaries of State, 7/ar and Navy should 
assign personnel and facilities to the Central Intelligence Group, 
ana furnish funds within the limits of existing appropriations for 
the operation of this Group. 
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The Directive further provided that ■ such "persons 
ahall collectively .forn a Central Intelligence Group", 

c) The Directive did not provide an adninistrative or 
operating fr&’tierrorlc by which the persona could collectively bo ad- 
ministered to carry out the policies promulgated in the Directive*. 

d) Standard governmental practice requires that all 
groaps bo furnished certain adimbiiatrative facilities which include 
personnel administration, supply, fiscal controls, transportation and 
allied services, and the direction of operating groups* 

e) The Vfer Department has a self-contained orpprienced 
unit geared to furnish jfk&j certain operational techniques, as troll as 
personnel administration and servicing sufficient for the immediate 
purposes of a tri-doportocntal intelligence organisation. 

This unit, however, lias certain obligations incidont 
to mrbino operations which are being liquidated, and "which for 
security and administrative reasons should not be identified with the 
operation of the newly created Central Intelligence Group. 

m. DISCUSSION 

a) The Presidential Directive provides a Central Intelli- 
gonco Group which lacks the necessary operational control, adminis- 
trative and supply facilities. The Director is, therefore, faced 
rrith creating these facilities from a group of unrelated persons fur- 
nished by the three Departments, or ho can utilise an existing unit 
possessing the group experience obtained from actual operations. 


Q i>[? jj^> jg 
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.In the first instance, such a group vrould lack over- 
uill osqicr .Lcnco xn .u nnc iixonxTig no a. team. Thoy vroiCLcl require a con- 
siderable period of tine spent in planning^ organising, implementing 
(■Jind training prior to luidertakiaig the jieceacary operations. 


c) it in believed that failure to utilise cscicting 
and proven .skills trill seriously disrupt present profitable operations 
oeid trill dangerously delay the development of new operations. 

iv. conclusions 


a) That there exists vrithin the War Department on ex- 
perienced unit which can furnish the necessary administrative frame— 
■work to enable the Central Intelligence Group to undertake and to 
accomplish one major part of its mission at once* 

b) That this unit possesses certain obligations to 


aiiliKE' 
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complete its liquidation of War activities which responsibilities 
should not be transferred to tho Central XntelXigence Group* 

c) That tho oo, obligations can bo liquidated within tho 
Y/ar Department by selected personnel of this unit. That sufficient 
experienced personnel from tho r omaindor of tho unit can bo made 
available by the Y/ar Department to furnish the administrative frarao- 
vrork referred to in paragraph (a) above. 

d) That to make these additional, personnel available 
to the Central Intelligence Group certain, administrative procedures 
are nocossory. These procedures are: 

1) .establish vrithin the Secretary of ;Yar Group a 
division to servo t;io Central Intelligence Group In accordance with 


paragraph 2 of Presidential Directive dgtod 22 January 19&6. 

2) That the Secretary of Y/ar issue letters of in- 
struction substantially as per tho attached drafts. (ikchibits »A« and 


Group or his 
of War or hi: 


3) That the Director of the Central Intelligence 
i epro»;Oi.»ba Crave colxaborauG v/xtu who A s s i s *o a iW/ Georotary 
» representative in the survey of tho personnel and 


facilities to bo made available in accordance with the instructions 


contained in Ibdiibit 11 B” . 

k) Thai tho Secretary of War request the national 
Intelligence Authority to authorise the Director of the Central 
Intelligence Group to assume operational control and utilise the 
division provided in sub-paragraph (l) above, as tho nucleus of the 




Approved For Release 2002/11/20 : CIA-RDP81-00728R0001 00060004-4 


Approved For Release 2002/11/20 . 




000100060004-4 


Pa^o 


?• 


Con oral bitolligonc© Group, and thereafter to bo hiovm an the Central 
In belli? ;onoo Group * 

i’hat tho Initial operations of tho Central 
Inuolligonpo Group bo financed from funds furnished by the bar Depart- 
ment. further, that tho Central Intelligence Group prepare for the 
National Intelligence Authority a budgetary procedure utech trill pro- 
vxuq iov reimbursement by tho >>tato- and Ilavy Departments of their 
proportionate chare of the funds advanced by the ter Department for 
th.e initial operations, 

6) Vhat tho Central Intelligence Group prepare for 
the national Intelligence Authority a plan r/hich will provide for 
tho distribution of tho personnel of the Central In tollicanoo Group 
Among tho several dopant, onto and provide for subsequent distribution 
of additional personnel as acquired. It Trill also present to tho 

. -vUUoauj, a dooa.Lj.c5u Quagotary plan to be 

■*.ollouod for the fiscal Xear X9h7 and thereafter. 

7) Ihau the Central intelligence Group vrill furnish 
a plan tor personnel administration excepted from the usual Civil 
oervxce batra and Regulations, in a manner stellar to that employed 

ly certain other departroental agencies* 

3) I’hat the Contra! Intelligence Group provide a 
complete and detailed method of operation for the procurement, corre- ^ 
lation, evaluation and dissemination of intelligence relating to the 
national security. 


25X1/ 


Brigadier General, UOA 
Director 


SsECR F'p 
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war mmmtstrs 

h'ashington, D.G. 


TO? 

c i ? rp t « 


Director of S8\J 
Liquidation of BSU 


1. I’ursu&at to irustxnjction contained in Paragraph 3, 
iucocu ti.vc Order ^621 acted 20 Septenbor IShbf you trill continue 
the orderly liquidation of the 3SU. 1 desire that you complete 
this liquidation not later than 30 June lpl}6. 

2. All property, record a, physical assets, and un- 
obligated funds vrlll bo roaintained for final disposition in ac- 
cordance with direoeives to be issued- at a later date* 

3. The above actions trill be tender the immediate 
supervision of the Assistant Secretary of war, and he or his 
doslgneo for that purpose trill be kept informed in detail of all 
action taken. 


Secretary of Y.'ar 


EXHIBIT ,f A" 


c. 
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WAR DEPARTMENT 
WASHINGTON, DC 


TO j Tho Director of Strategic Services Unit 
SUBJECT i The Liquidation of SSU 


1. Effective 1 $ March 19146 you are directed to continue 
the liquidation of SSU, as instructed in paragraph 3, Executive 
Order 9621, dated 20 February I 9 I 46 , under the immediate super- 
vision of the Director of Central Intelligence. 

2. Tho Direotor of Central Intelligence may make 
determinations with respect to the operations of the Strategic 
Services Unit and any part thereof and the disposition of all 
property, records, physical assets and unobligated funds, and 
the reassignment, severance or appointment of personnel. 

3* The facilities of the War Department shall continue 
to be available for the purpose of the above mentioned liquida- 
tion. 


Secretary of War 
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: Centi'ol Intelligence 

TO: Aooiatcint Secretary of War 


1* By c diroctivo dated 2.2 January 
1»3 directed ao to assign parsons 'as id f acilitioo 
:nont to assist tho national Intelligence Author! 
of fie director of Central Intel licence* 


1 9hCf 1! io l.’rcsidont 
from tho ’Jar Ueport- 


ty under tho direction 


2. .hy letter dated J anuary 19^6, I have requested 
tho Director of tho Strategic Services Unit to liquidate that Unit 
completely by 30 June 19U6, and have further directed that he rive 
you detailed current iniormtion on the progress of this liquidation. 


ou vri.ll, in collaboi 


the director of 


Central Intelligence, novice, r the report! 
Strategic Services I nit and determin:. v.i 
property and other assets of that unit : 


of the liquidation of the 
•t personnel, records, 
y be of use. to the Director 


of Central .intelligence, then reported by the strategic Cervices 
dnib t-'w* no lerx * o ^ xioo o s co !itr nxssxon, voi i yrxH rooort tnosc 
facilities to the Director of Central Intelligence. Such surplus 
personnel vd.ll be assigned to the Office of the Secretary of ‘Jar and 
placed under tho operational control of the Director of Central In- 
telligence • Such records, property, funds, and other assets as may 
be required by the Director of Central. Intelligence trill bo trans- 


ferred to tho Office ox the Secretary of far and placed under the 
operational control of the Director of Central Intelligence* 



Socrotary - of far 

exhibit n B" 
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TBS5S7 


MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 

SUBJECT# Survey of the Activities of 
the Strategic Services Unit 


Reference: Memo from Director of Central Intelligence 
for tho Intelligence Advisory Board, same 
subject, dated V> February 19h6. 


1. The recommendation contained in paragraph h of 
the reference memorandum is: 


APPROVED 


DISAPPROVED 


REQUEST meeting of 
Intelligence Advisory 
Board to discuss this 
matter 


PLEASE RETURN TO* ffl&StoreJ 

Room £L05, Near War Dept. Bldg. 

21»t St. & Virginia Ave., H. W. 

Washington 2!?, D. C. __ 

{kook) 


WHSeJ 
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MEMORANDUM FOR THIS DIRECTOR OF CENTRAL INTELLIGENCE 

SUBJECT* Survey of the Activities of 
the Strategic Services Unit 


References Memo from Director of Central Inte lli gence 
for the Intelligence Advisory Board, same 
subject, dated 15 February 191*6. 


1. The recommendation contained in paragraph 1* of 


the reference memorandum iss 


APPROVED 



I54G 


DISAPPROVED 


REQUEST meeting of 
Intelligence Advisory 
Board to discuss this 
matter 


PLEASE RETURN TO* 

Room £105, New War Dept. Bldg. 
21st St. & Virginia Ave., N. W. 
Washington 25, D. C. 



HOYT S. VANDENBERG 
LIEUT. GENERAL, GSC 


*" c ' nf (&uikr 3 


(Office) 
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(Date) " 

MWORAHDULl FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 

SUBJECTS Survey of tho Activities of 
the Strategic Services Unit 


Reference: Memo from Director of Central Intelligence 
for tho Intelligence Advisory Board, same 
subject, dated l£ February 19h6, 


1. The recommendation contained in paragraph h of 
the reference memorandum la: . 


APPROVED 


? 


DISAPPROVED 


REQUEST meeting of 
Intelligence Advisory 
Board to discuss this 
matter 


PLEASE RETURN TO: 

Room $10$, New Y/ar Dept. Bldg. 
21st St, & Virginia Ave , , N. W, 
Washington 2$, D. C, 



^ >r 

(office) / 
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16 February 191*6 

(Ke) 

MEMORANDUM FOR THE DIRECTOR OB’ CENTRAL INTELLIGENCE 


SUBJECT! Surrey of the Activities of 
the Strategic Services Unit 


Reference! Memo from Director of Central Intelligence 
for the Intelligence Advisory Board, same 
subject, dated February 191*6. 


1# The recommendation contained in paragraph 1* of 


the reference memorandum is: 

APPROVED 



DISAPPROVED 


REQUEST meeting of ’ 
Intelligence Advisory 
Board to discuss this 
matter 


25X1 A 



Asst. Chief of Air Staff ~2 

* (Office) 
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^W^_, 


U-1 


A. /^yVi Irf f t i a . 1 /‘ W ■■ r a 


/4/0 c 
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jb. Tho Central Intelligence Group lo preparing a separata 
action Tor the purpose of inifciatitig a comprehensive survey of exist-' 
ing facilities for the collection of foreign intelligence information 
by clandestine methods. However, that survey will b© a long-range 
matter requiring the services of permanent personnel not yet assigned 
to GIG, whereas the disposition of S5U raises urgent questions ntfitch 
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should bo studied irrwadlntoly. Thprofaro^, an interdepartmental com— 

, , ' ' N 

wittee. should bo oxjganiped at once to undertake the study, 

BoardXcr thl 

the Tti'LSin u&dition to the f o\wparvm^nnt 



h 

r 

l 

* 


mowers 


^nnimovuj approval of the Director of , Centra Intelligence 
and too Intelligence Advisory Board, an ad hoc committee its hereby 
established, to consist of five wmabers, one representing the rd; rector 
of Central intelHSgenpe and one representing em eh permanent mombor of 
the Intelligence Advisory Board, This committee will promptly wake a 
detailed study of SSU facilities, resources and operations, and 
roooaisend,* . 

lU, ■ ■ ^ 

a* Which resources, facilities and, operating functions 

sb-.Cd be continued in. the national interest after 
the SSU is .liquidated, 

b* What disposition should be made of the preserved 

resources and facilities, and wliat assignments should 
be mad© of responsibility for conducting the preserved 
operating functions, 

£* *luit budgetary arrangeasents should be made. 

The committee will submit a report of findings, conclusions and recom- 
mendations to tho Director of Centra Intelligence, who will then 
prepare suitable recommendations to bo submitted to the National in- 
telligence Authority after concurrence or comment by the Intelligence 
Advisory Board. 76' ^/reefor at rfie J3k ye<?H a 7° g 

in« US i II y/M i/ i ■fy e l~h~ -"1 f j i.r 






Advisory Board. J cs/yeevav ct 7/)c r&</ e.y#/ s3kye<9 m 
X wes+i yjr/on will be invited do srt $s <? member 
3* ®** cia representative on the committee will bo steering 


member, the members of the Advisory Board will have their respective 
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committee mtera report to the Dlreotor of Central Xn telli K a — 
for instructions. Stenographic assistance end office apace will bo 

furnished by the War Department, oe arranged by Assistant Chief of 
Staff, 0-S. 
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7- - 5 

COPT HO. __gV 


25X1 


25X1A 



CENTRAL iRTSIXIOSaiCB OROUP 

oio t Dmy,criVF, | 

sekvei of m AomiTiss of 

THE smroxc SERVICES UNIT 

/ 

smmmvu bt m dihectgh of central limtiastics, 

W1W ‘HIE UHAHBEOUS CQHCUWWMCB OF THE INTKUXCTCE 
AOVISOra BOARD 

1. &• The President's letter of 20 September l?l$ t referring 
to functions of the Office of Strategic Services which ■were transferred 
to tho War Dopwteenfc, stated? “Ttw Secretary of YJar shall, whenever 
h© deems it compatible with the national iJiterdut* discontinue and wind, 
up all affairs relating thereto.* At a meeting of Intelligence repre- 
sentatives hold in th© war Department on 6 February, it vm gomrally 



ajgjnfsod that an authoritative group should promptly isake « study to d©~ 


bermino which functions and facilities of the StrategAe Services Unit 


should bo preserved for porsjanent pometiro purposes after the liquid- 
ation of SSU. It was further agreed that prompt decisions should be 
reached m to which preserved functions should bo operated by CIO, and 


•which by departments or existing ogenoioa* 

b* Uw3 Central Intelligence Group la preparing a separate 
action I’or tho purpose of Initiating a corjprchcnaive survey of exist- 
ing facilities for the collection of foreign intelligence information 
by clandestine moth wls* Howwvnr, that survey will be a long-range 
matter requiring; the services of parmnant personnel not yet assigned 
to CIO, whereas the disposition of SStl raises urgent questions which 
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should bo studied iaaediately. Therefore, an inter dopartrwmtol ooraait- 
too should bo wganited at onoe to undertake tho study. 

2. By unanimous approval of tho Director of Central Intelligence 
and tho Intelligence) Advisory Hoard an ad hoc ooaEsitteo is hereby estab- 
lished, to aonaiat of five members, ano representing the Director of 
Central IrctoHiftonco and on® representing ouch permanent member of the 
Intelligence Advisory Board, This ooimdttoo win promptly mice a de- 
tailed study of £&U facilities, resources and operations, and will re- 
oo»K»nd* 

ft, Which resources , facilities and op6rratlng functions should 
be continued in tine national interest after tho S3V is 
liquidated, 

b. Wh&t disposition should bo suatdo of the preserved re- 
sources and facilities, and what aaei^iKscnts should be 
tJi&de of responsibility for conducting the preserved op- 
erating functions# 

O. What budgetary arraiigemente should bo made# 

The cojKaittee will submit a report of findings, conclusions and recora- 
rsandations to the Director of Central Intelligence, who will then pre- 
pare suitable recommendations to be submitted to the National Intelli- 
gence Authority lifter oonouirop.ee or coaraont by tho Intelligence Ad- 
visory Board* The Director of tho Federal Bureau of Investigation 
will be invited to sit es a member of tho Advisory iJoard for consid- 
eration of these recomocmdaticfios* 


3* The CIO representative on tho coraroittee will bo steering 
member, The members of the Advisory Board will have their respective 
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ccrro&Uee swmbors report to the Director of Central intelUgimo* for 
lnitanwtlona. stenographic assistance end office space dll be for- 
nlChed by the War Department, aa arranged by Aealortant Chief of Staff, 
0 - 2 . 
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